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Session Topics

> Project Purpose and Objectives
» ReserveCalifornia.com (Public-facing Name)
» R2S2 (Internal Name)

» 8/1/2017 Go-Live Functionality and R2S2 Timeline
> Solution Overview

» Visitor Experience

> Analytics and Reporting

» Benefits for Parks Partners
> How to Learn More
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Project Purpose

R2S2 was chartered to:
» Replace the existing reservation system

» Modernize how visitors reserve and experience
California’s state park facilities and activities

» Integrate reservations and point-of-sale services

» Enhance self-service for reservations and overall
service delivery at parks throughout the State

> Improve data collection and reporting
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Project Objectives
R2S2 will:

» Replace Reserve America

» Computerize fee collections and point-of-sale
Services

» Deliver and support necessary hardware, software,
and infrastructure for point-of-sale activities and fee

collections
» Automate revenue tracking and accounting

» Capture performance metrics (by sales and revenue
type, park aide, etc.)
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Announcing ReserveCalifornia.com
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ReserveCalifornia.com

RESERVECALIFORNIA.COM
\{

California State Parks is excited to announce ReserveCalifornia, the new camping and tour reservations service
coming AUGUST 1, 2017. Between now and August 1, 2017, continue to make reservations through
ReserveAmerica.com as you do today. Beginning August 1, 2017, use ReserveCalifornia.com to make or modify
your camping or tour reservations.

Please check back frequently on ReserveCalifornia.com to get the latest information on our new reservations
service, including frequently asked questions (FAQs), news releases and social media posts!
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August 1, 2017 Go-Live Functionality

FUNCTION \WEBSITE CALL CENTER PARKS/DPR

CAMPING/OVERNIGHT FACILITIES  |Camping Reservations |Camping Reservations {Interim Process

HEARST TOURS Tour Reservations ~ [Tour Reservations Tour Reservations, Fulfillment, Tour Management
Tour Reservations (all
Tour Reservations  [current RAinventory,

OTHER TOURS (Current Inventoryin RA |{Ano Nuevo only) incuding group sales)  [Interim Process

BOAT LAUNCH RESERVATIONS AscurrentlyinRA— {As Currentlyin RA Interim Process
PASSES Current Process Current Process Current Process

IRLIFEGUARDS Current Process Current Process Current Process

ReserveAmerica shuts down at midnight July 31, 2017
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R2S2 Timeline

8/1/2017 10/16/2017 2/28/2018
Launch R2S2 Reservation System and all Begin Rollout Rollout Completed
Functionality at Hearst & Ano Nuevo 9/15/2017 to Remaining In-Scope Parks for all In-Scope Parks
7/1/2017 Continue Point-of-Sale Equipment Rollout
Launch Point-of Sale \ at Bolsa Chica and Huntington State Beach

at Granite Bay

W

8/1/2017 9/1/2017 10/1/2017 11/1/2017 12/1/2017 1/1/2018 2/1/2018

1/1/2017 2/28/2018
9/22/2017

Continue Point-of-Sale Equipment Rollout
to South Carlshad and San Elijo
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Park Visitor Experience
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A Day In the Life of a Park Visitor
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Search for a Park Anywhere in California
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View More Park Info

Amenities - |_Nearby Places

Reviews

HEATHER MENOSKY

evewed: Jan. 4 2017
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Filte by Amenities

S R BOOKING PLAN MY TRIP
PEIFRS Sindl INSCREETIOR:
CITY OR PARK ARRIVAL DATE NIGHTS

. . gl
Big Basin Redwoods State Park 8/7/2016 1 v
Ht FILTERS Distance v

Park Finder Clear All |

vCheck all xUncheckall @

CTTE - ET

¥ Cabin (3 Person)

Rental Type
Cabin v Cabins v
Yurt
Cottage
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Easy Campsite Search

Parks aind Recreetiion

Home > Big Basin Redwoods SP » Lower Blooms Creek

© Lower Blooms Creek v 6/15/2017

Show ADA Site Only
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Standard (Developed)
#138B

Tent Only Site
(Developed) #103B

Tent Only Site
(Developed) #104B

Tent Only Site

e LOGIN CREATE ACCOUNT

}JGB NBB
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PLAN MY TRIP

3 @
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Other Activities & Ways to Interact
with California Parks

«\-S}.t,‘ E G

CALIFORNI:A:‘“‘
"'-'i:y s STATEES
i RAILROAD
e ';"MUSEUM
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Park Operations
and
Analytics Reporting
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The Gri
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Analytics and Activity Management

Reporting - Business Intelligence (BI) Reporting Samples

Filters amival_date / UnitCategory / amval_date
MOMNTH{arrival_date) 2013 2014 2015
UnitCategory: Cam.. [5 Camping Camping Camping
Place &
UnitType i
YEAR(arrival_date)
20
Marks
nl Bar w
| - 15
& &) 155
Color Size Label E=:
=
=
=
H 5 =3
Detail | | Tooltip =z
10

W& | DaysToArrival (gro..

Day=Todurival (group)

=
[
<

B Moved

B vvakin

I Lat=

Wl mec

B Eary [ |
- = = = B B g = = | s ow = = 8 = R 5 s BEE O B o= B
— —1 ™ = - — == = = - —1 ) = — —1
S S §3f533EEEEETERISSEEEERIEGG
E & = = 2 5% g g & 8 = 3 £ © E 3

& = 4 e

18




R2S2

RECREATION AND RESERVATIONS
SALES SERVICE

Financial Management & Reconciliatio

Revenue by Tender Type and Taxes

Department Subtotal IncludedTax Total  GIFTCARD CashChecks TotalCreditC.. TotalTenders
S.G. Resale Non-Food $257.27 $19.73 $277.00 50.00 $66.00 5211.00 $277.00
5.G. Resale Prepackaged Fo 5952 5048 $10.00 $0.00 $6.00 54 00 51000
Visitation - Entrance Fees $826.00 50.00 $826.00 50.00 5438.00 5388.00 5826.00
729 - Camping Improved 57,042.97 $635.03 57,678.00 525.00 53,454.00 54,199.00 S7,678.00
729 - Day Use 51,040.00 50.00 51,040.00 50.00 5480.00 5560.00 $1,040.00
729 - Misc Revenue 54.60 50.40 55.00 50.00 55.00 50.00 $5.00 eve l l l l e e I l e ra e e r l l I I
Permits 50.00 50.00 50.00 50.00 50.00 50.00 50.00
Reservation Fees $672.00 50.00 $672.00 50.00 5336.00 5336.00 S672.00
Visitation - Entrance Fees 581.22 51,010.00 50.00 5986.00 522.00 $1,010.00
729 - Camping Improved s102.21 51,200.00 540.00 5227.40 5932.60 $1,200.00
revenue_location Department Month of Date 2014
729 - Day Use 580.00 50.00 $80.00 50.00 50.00 $80.00 $80.00
729 - Lodging S744.81 $65.19 $810.00 50.00 5570.00 524000 5810 00 -SHS 5.G. Resale Non-Food January 0
Reservation Fees $114.00 50.00 $114.00 20.00 538.61 575.39 5114.00 5.G. Resale Prepackaged Fo., 264 January 10.00
S.G. Resale Non-Food 51289 5111 514.00 50.00 510.00 54.00 $14.00 Visitation - Entrance Fees CT4 January 896 00
Visitation - Entrance Fees $696.72 559.28 §756.00 50.00 548.00 5756.00
: I 5tote Park 729 - Camping Improved CT4 January 15,008.00
729 - Camping Improved 52,411.00 $211.00 52,622.00 50.00 $2,640.00 $2,622.00
729 - Day Use $514.92 545 08 $560.00 50.00 556000 5560 00 29 - Day Use CT4 January 1,700.00
Cancellation Fees $120.00 50.00 $120.00 50.00 5110 5120.00 729 - Misc Revenue CT4 January 5.00
$402.00 50.00 5402 50.01 5402 5402 - -
Reservation Fees 0 ‘ 0.00 40 40200 Cancellation Fees CT4 January 80.00
729 - Camping Improved 5829.41 572.59 5902.00 50.00 5902.00 5902.00
i c - M
729 - Day Use $55173 54827 S600.00 50.00 5600.00 5600.00 Permits CT4 January 0.00
729 - Lodging 52,142 49 $187.51 52,330.00 50.00 $2,330.00 52,330.00 Reservation Fees CT4 January 157200
Reservation Fees 5276.00 50.00 5276.00 50.00 5276.00 5276.00 Visitation - Entrance Fees CT4 January 1.010.00
_srare Park Camping Improved CT4 January 4,974.00
- Day Use CT4 January 1,080.00
. 729 - Lodging CT4 January 5,690.00
‘ aS h a I l d ‘ | l e‘ k D e p O S ItS Reservation Fees CT4 January 948.00
5.G. Resale Non-Food 264 January 14.00
Visitation - Enfrance Fees CT4 January 756.00
" I GHSs 729 . Misc Revenue CT4 January 0.00
-
Place = deposit_slip.. Visitation - Entrance Fees CT4 January 16.00
|sHS 264018178 $169.00
264018177 $88.00
State Park 264017390 $2,480.00
264017389 $640.00
State Park 264016777 $676.01
264016775 $204.00
Call center Null $0.00
SHS $12.00
Central Office 264017541 $1,844 00
264017542 $1,212.00
Null $0.00
264017543 $0.00
264018328 $861.00 19
264018327 $44 .00
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Customer Profile Data &
Activity Management

¢ Find | Next lllv v (%

Memberships Detail Report Generated On: 6/25/2015 2:15:26 PM

i | Qustomer Name Primary Phone  assification Pass Purchase Date  Effective Date | Visits Membership | Expiratio
- A u t O m at I C (] Kennedy [ Adult Pool Adult 06/09/2015 06/03/2015 0 Active 10/08/2015
Recreation Season Pass
C u St omer ey Adut 06/22/2015 06/22/2015 0 Active 10/24/2015
C las S Ifl C at I O n [ Child Season Child (5 - 12) 06/22/2015 06/22/2015 0 Active 1/2015
Pool Pass
Child (5 - 12) 06/11/2015 06/11/2015 0 Active 10/10/2015

— Address Sevoncl
Validation

— Discounts s A B,

ot S e - o e "1,-;,
. o F nig : - > e S 3
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Park Partners
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R2S2
Benefits for Park Partners

> New point-of-sale (POS) and reservation equipment

> Equipment technology refresh throughout the
contract lifecycle

> Help Desk support for equipment, communication
and application-related issues

» Greater on-site system functionality for checking
visitors in or out (i.e., making real-time changes)

» Built-in analytics to help manage operations,
customer demographics, visitation trends,
financials, etc.

> Marketing and outreach programs
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Social Media and Marketing Campaign

bloga e =

weow  Slectronic

—-shanng,. T
: .‘.norr 1abio '?'O’V\”’- e

> L ; p iy ebae
(11 Tube . e, NGNS ¢
Google :
Bookmarks
KR
WiaespiA  Yelp:es ey —

Forums

Callifornia State Parks Foundation o uke
wall Infa Domate et Invalved! Protos Welcamal ¥
. lay Ao gt am w 3,722
e v et 10 4,000

sybvasia and Texas
#0's make it 1o 4,000

\ Social

Networking

A Camping Directory
in the Palm Of Your Hand!

\ o SR Download our FREE App today
‘Selfies tell stories. Write a few here. for iphom iPads & Androids

73'
Z%n%m oe-BookYourSite.com
1-800-547-9147
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R2S2
How to Learn More

» Bi-Weekly R2S2 WIIFY Forum
» R2S2 Portal and R252 Email Address
» Participation in Monthly AO Meetings

> Updates for Brian Ketterer's Weekly Report to
District Superintendents

> Weekly Meetings with Partnerships Office and
Concession Section

> Weekly Meetings with Xerox/Conduent Training
Team

> Weekly Updates to AOs through Adrien Contreras
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External Communications

> New Releases

> Weekly Digest

» Facebook and Twitter Posts
> ReserveCalifornia.com

» parks.ca.gov

» Job Aids to Guide Staff in Communicating with
the Visitors
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Contact the R252 OCM Team

For the most current R2S2 information, log on to
the R2S2 portal at:

www.parks.ca.gov/r2s2

If you have questions, send us an email at:

DPR.R2S2@Parks.ca.gov
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